lllinois River Valley Special Recreation Association
Board Meeting Minutes
Tuesday, July 15, 2025 8:30 am
Fon du Lac Park District, Administration Center
East Peoria, Il.

1.) Roll call.

2.) Board Members
Craig Weigle, Executive Director, Fon du Lac Park District (Vice Chair-Vice President)
Adam “Rocky” Boyer, Sports Coordinator, Fon d Lac Park District
Sethl he C A £ Lac Park Distei
Cameron Bettin, Executive Director, Pekin Park District (Chair-President)
Greg Ranney, Commissioner, Pekin Park District

Others:
Shawna Burnice, IRVSRA Superintendent
Shelly Chism, IRVSRA Assistant Superintendent

3.) Approval of Minutes of Board Meeting April 15, 2025: Motion: Greg R., 2" Craig W.
4.) Publicinput: N/A

5.) IRVSRA Managers: update and report on activities:
* Seasonal brochure out to public
* Sunshine Camp is at capacity with a waitlist / Staff is now required to sign a Code of Conduct
* Shawna is working 1 - 2 weekend events/month to help reduce wages
* A new Flag Football team has been formed
* Rentals are currently projected to meet budget
* Fees have increased for Bowling and Athletics
* Considering discontinuing mass mailings and target programming through electronic means
* Considering launching an inclusive camp for ages 9-13 for children better understanding of special needs

6.) Next meeting will be held at the Pekin Park District Robert N. Blackwell Administration Building, October 21, 2025

7.) Motion to adjourn: Motion: Greg R., 2" Rocky B.



